
 
 
 
 
 
 
 
 
 

LISF Sustainability Strategy 25 - 26 
 
 

In reference to the ADEK Policy requirements, LISF has reviewed its current sustainability 
practices and is looking to the future with a new strategy to move the school into the future.  
 
Our new school policy aims to create a clear plan for sustainability practices, focusing on: 
 

●​ Building a strong culture of sustainability in the whole school community, with a 
commitment to Corporate Social Responsibility in liaison with our dedicated actions 
for National Identity.  

●​ Increasing awareness about the environment among students, staff, and parents. 
●​ Guiding the school to meet local, national, and international sustainability goals, 

including the United Nations Sustainable Development Goals (UN SDGs). 
●​ Supporting the school's long-term vision as a leader in sustainable education. 

 

Our Goals focus on Corporate Social Responsibility, integrating social and environmental 
concerns in our school operations and interactions with our stakeholders. We aim to 



empower our community to meet many of the UN SDGs and are committed to ISO 14000 
standards which relate to environmental management that exists to help organizations (a) 
minimize how their operations (processes, etc.) negatively affect the environment (b) comply 
with applicable laws, regulations, and other environmentally oriented requirements; and 
continually improve in the above. 

 
The main goals of the Sustainability Policy at Liwa International School - Falaj Hazza (LISF) 
are: 
 

●​ Teach the school community about protecting the environment and using sustainable 
practices. 

●​ Raise environmental awareness and encourage sustainable thinking in all school 
activities. 

●​ Reduce resource use, cut waste, and support recycling and reusing initiatives. 
●​ Use energy-saving solutions to lower the school's carbon footprint. 
●​ Promote eco-friendly habits among students, staff, and families for a sustainable 

lifestyle. 
 
 
Key Performance Indicators (KPIs): 
We will establish KPIs for each sustainability domain (e.g., 10% reduction in paper use, 20% 
increase in recycled materials). 
Share progress towards these KPIs during school assemblies and newsletters. 
Monitoring Committees: 
Sustainability Committee tasked with  completing quarterly reviews of action plans and 
performance metrics. 
Involve student representatives in data collection and reporting. 
Regular Training and Updates: 
Provision of ongoing training for staff to ensure alignment with ISO 14000 requirements. 

https://en.wikipedia.org/wiki/Environmental_management
https://en.wikipedia.org/wiki/Environmental_effects


Hosting of bi-annual workshops for staff and students on the latest sustainability standards 
and practices. 
Reporting and Transparency: 
Publish an annual sustainability report outlining progress, challenges, and future goals. 
Ensure the report is accessible to all stakeholders through the school website and 
newsletters. 

 
 
 
 
 
 
 
 
 
 
 
 



Strategic Initiatives  - Action Plan 2024 - 25 
 
 

What we want to 
achieve 

Actions Success Criteria Timescale  Who’s 
responsible  

Review
/ Date  
 

RAG 
rating 
 

Facilities Team 
 
Compliance and 
Best Practices 
 
Follow all 
environmental laws 
and standards 
including EAD 
 
 
Where possible 
use green building 
designs, energy 
saving lights, 
sustainable 
materials and 
natural ventilation 
systems 
 
Meet ISO 14000 
standards planning 
for continuous 
improvement.  

Continuation of the Sustainability Team: 
Assign staff and student representatives to the 
team. 
Meet twice termly to develop and review 
action plans. 
 
Retrieve the refurbishment information from 
LE for the completed senior site, and the plan 
for the Elementary site.  
 
Review all materials ordered, including energy 
saving fixtures/ fittings/ lights to ensure they 
are the most eco friendly products possible.  
 
Ensure sustainable procurement processes in 
ordering of materials and contract processes. 
 
Monitor the progress of each project using 
defined KPIs (e.g., waste reduction 
percentage, participation rates). 
 
Conduct quarterly reviews with feedback from 
the school community to refine action plans. 

 
 
Members assigned  
Regular meetings are held.  
 
 
 
 
Report in place for 
sustainability approaches for 
all school refurbishment.  
 
All disposable materials, 
lights, and newly replaced 
fittings enhance sustainability.  

Term 2/ 3  
 
 
 
 
 
 
 
Mr 
Mahmoud/ 
Mr 
Mohammed
/ Ms 
Jenaline/ 
Ms Aida 

19.6.26  



  

Energy 
Management 
Conduct regular 
energy audits to 
check energy use 
and find areas to 
improve efficiency. 
 

Energy team regularly reviews the uses of 
energy, identifying areas which are high and 
considering ways to reduce the use. 
Create and place visual reminders above all 
light switches in every room of the school to 
encourage all to turn off unnecessary light 
use. 
 

Encourage safe, sustainable transport for the 
whole community - encouraging low emission 
vehicles, carpooling, walking or cycling where 
appropriate. - Creation of an information 
leaflet - virtual to be shared with parents and 
staff.  
 
Carpooling survey to be conducted. 
 

Sustainability Performance Dashboard: 
Develop a digital dashboard to track key 
metrics, such as energy consumption, waste 

Audit outcomes result in 
changes of behavior in the 
school to aid sustainability. 
All light switch fittings are 
fixed with the visual switch off 
reminder in all parts of the 
school.  
 
 
 
 
 
 
 
 
 
 
‘Leaflet’ explaining the 
benefits of sustainable travel 
created and shared with the 
school community.  
 
Survey for carpooling - staff 
and parents 

Term 2/ 3 Mr 
Mahmoud/ 
Mr 
Mohammed
/ Ms 
Jenaline/ 
Ms Aida 

19.6.26  



reduction, and participation in sustainability 
activities. 
Update the dashboard monthly with input from 
staff and students. 
Annual Sustainability Audit: 
Conduct an external audit annually to assess 
compliance with ISO 14000 standards. 
 
Include a comprehensive review of 
procurement, waste management, and energy 
conservation measures. 
 
 
Monitor the progress of each project using 
defined KPIs (e.g., waste reduction 
percentage, participation rates). 
 
Conduct quarterly reviews with feedback from 
the school community to refine action plans. 

 

Waste 
Management 

Waste Segregation Drive: 
Continue consistent and regular collection of 
waste materials for recycling: 
 
Ensure  clearly labeled bins for recycling, 
composting, and general waste across 
campus are still available. 
 

 
Consistent collection and 
recycling of all plastic and 
paper waste.  
 
Recycling bins available in all 
areas of the school and staff 
and students using them 
effectively. Including all 

Term 2 Mr 
Mahmoud/ 
Mr 
Mohammed
/ Ms 
Jenaline/ 
Ms Aida 

  



Continue to partner with local recycling 
facilities to ensure proper disposal of collected 
materials. 
 
 
Monitor the progress of each project using 
defined KPIs (e.g., waste reduction 
percentage, participation rates). 
 
Conduct quarterly reviews with feedback from 
the school community to refine action plans. 

 

administration areas.  

Water 
Conservation 

Encourage all staff and students to use water 
wisely. 
Check existing and provide signage in all new 
washrooms to encourage  the Turn off taps 
when not needed. 
 
Monitor the progress of each project using 
defined KPIs (e.g., waste reduction 
percentage, participation rates). 
 
Conduct quarterly reviews with feedback from 
the school community to refine action plans. 

 
 
 
 

Water use is signposted to 
encourage careful use in all 
washrooms.  

Term 2 Mr 
Mahmoud/ 
Mr 
Mohammed
/ Ms 
Jenaline/ 
Ms Aida 

  



Green spaces and 
biodiversity 

Holistic Wellbeing Approach: 
Prioritize student and staff mental, physical, 
and emotional health by implementing ADEK’s 
wellbeing policies. 
 
Develop wellness spaces and programs that 
nurture a balanced and supportive school 
culture. 
 
Provide permanent areas in the school 
grounds for campus gardening and growing 
produce.  
Create designated composting areas 
managed by the science department. 
 
Incorporate composting education into 
classroom activities and science projects. 
 
 
Temporary garden are to the front of the 
Elementary building to be facilitated once 
building refurbishment is completed. 
 
Monitor the progress of each project using 
defined KPIs (e.g., waste reduction 
percentage, participation rates). 
 
Conduct quarterly reviews with feedback from 
the school community to refine action plans. 

Provision of the temporary 
garden area for the AY 2024 
-25.  
Planting and growing are 
underway to support 
curriculum and competition 
entries.  

Term 2/3 Mr 
Mohamed/ 
Mr 
Mahmoud 

  



 

Education Team 
 
Integration of 
sustainability into 
educational 
curriculum 
provision 

 
Student Leadership Development: 
Organize workshops to educate students on 
sustainability leadership. 
 
Curriculum Integration: Commitment to 
Quality Education (SDG 4): 
Ensure access to innovative, inclusive, and 
practical learning opportunities that prepare 
students for sustainable futures. 
 
Foster critical thinking and problem-solving 
through experiential and sustainability-focused 
projects. 
Promote lifelong learning by embedding 
sustainability into curricula across all grades. 
 
 
Science leads highlight the eco themed units 
in the LE curriculum including specific 
provision for ALN learners.  
 
 
Host sustainability fairs to showcase 
student-led projects. 
 
 
Entry in ADEK Eco competitions.  

Local links have been 
developed to enhance 
students’ experiences.  
 
Workshops undertaken 
 
 
 
Eco Club, class Eco monitors   
 
 
 
 
 
 
 
 
 
 
 
 
Science planners provide 
evidence for eco learning and 
focus shared with teachers to 
ensure this is highlighted to 
students.  
 
Science fairs and 
competitions take place. 
Innovation week completed  
ADEK sustainability 
competitions entered. 

Term 2  
Term 3  
Next AY 
Term 1 
 
 

Ms Reena/ 
Ms Laarni  
Science 
HoDs 

10/9/25  



 
Attendance at ADEK Sustainability training.  
 
 
Monitor the progress of each project using 
defined KPIs (e.g., waste reduction 
percentage, participation rates). 
 
Conduct quarterly reviews with feedback from 
the school community to refine action plans. 

 
 
 

Teachers engage with 
sustainability initiatives shared 
by ADEK.  

Community Team  
 
Community 
engagement and 
communication 

Partner with QCC to maintain and exceed 
standards of quality and safety in educational 
practices. 
Utilize QCC’s guidance to enhance the 
school’s sustainability measures and ensure 
compliance with local and international 
standards. 
Collaborate with other Abu Dhabi-based 
organizations to integrate community 
resources into educational initiatives. 
 
National Identity activities linking to the UAEs 
goals for sustainability.  
 
Involve parents and local businesses in 
sustainability initiatives. 

Creation of an ongoing, 
sustainable recycling process 
for school uniforms.  
 
Creation of an ongoing 
system for the donation and 
recycling of school materials 
and devices as appropriate.  
 
 
Contact and liaison with the 
canteen food providers for 
their sustainability credentials, 
recyclable wrapping. 
 
 
Advertised and encouraged 
reduction in waste at school 

Term 3 Ms Engy/ 
Ms Maha/ 
Ms Sahar/ 
Ms Razan 
 
IT 
department 
Marketing 
Department 
 
Whole 
committee 
input 
SLT 

  



Donation and Collection Points: 
Set up clearly marked collection bins at 
accessible locations across the campus for 
items such as uniforms, books, and supplies. 
Schedule regular collection drives at the 
beginning and end of each academic year. 
Inventory Management: 
Maintain a digital inventory of reusable items, 
categorized by type, condition, and quantity. 
Use inventory data to match donated items 
with student and staff needs. 
Resource Redistribution Events: 
Organize events, such as "Swap Days" or 
"Reuse Fairs," where students and parents 
can select items from the inventory at no cost 
or a minimal fee. 
Prioritize items for families with financial 
constraints. 
 
Instigate a system for the reuse of school 
uniforms from previous years as per ADEK 
policy. Donation by parents 
 
Reuse of books/ Materials / devices - donation 
by parents. 
 
Lost and Found items, termly plan for 
donation to charity or resale. Partner with local 
NGOs or recycling organizations to handle 
surplus items that cannot be reused within the 

events - advertising campaign 
before all events - think 
sustainability! 
 
 
Continue to run the BYOD 
scheme.  
 
 
The school policy/ Strategy 
and poster are available on 
the school website. 
 
Sustainability has been 
included in the school 
wellbeing survey for all 
stakeholders.  
 
Regular monthly ideas are 
shared with parents for 
sustainable themes.  
 
Rewards have been instigated 
for students and staff for 
sustainable practices.  
 
 
 
 
 
 
 
 
 



school. 
 
Explore grants or sponsorships for expanding 
reuse initiatives. 
 
 
Responsible food consumption: Sustainable 
eating and sourcing practices. 
 
Host Zero-Waste Events: 
Develop guidelines for all school events to 
minimize waste, such as banning single-use 
plastics and prioritizing reusable or 
compostable materials. 
 
Train event organizers on zero-waste 
principles. 
 
‘Zero waste’ at school events by the whole 
community - reduce food waste and 
recyclable packing materials. Refer to Zero 
waste principals as listed in Appendix F LE 
policy.  
 
Ensure sustainable devices, run recycling 
processes as above, BYOD ensures a device 
can be utilized by a student over a number of 
years.  
 
Communication of our sustainability policy and 
and strategy:  
Inclusion on the school website - creation of a 

 
 
 
 
 
 
 
 
 
 
 
Work to start to ensure that all 
events are Zero- Waste 
based. 



poster/ advertising. 
Inclusion of area on the school wellbeing 
stakeholder survey annually.  
 
Regular sharing of sustainable ideas for 
parents and other stakeholders. 
 
 
Rewards/ Competitions for students/ staff and 
parents with prizes to encourage engagement 
with sustainability.  
 
Surveys and Feedback Tools: 
Administer annual surveys to students, staff, 
and parents to measure satisfaction with 
sustainability initiatives. 
 
Use feedback to inform adjustments to the 
strategy. 
 
Monitor the progress of each project using 
defined KPIs (e.g., waste reduction 
percentage, participation rates). 
 
Conduct quarterly reviews with feedback from 
the school community to refine action plans. 

 
 

 
 



Review Report 25 - 26 
 
 

Facilities Team Report 
 

●​ Members assigned - achieved  
●​ Regular meetings are held - at the start of the year. T2 and T3 were disrupted with DL. 
●​ Report in place for sustainability approaches for all school refurbishment.- Not achieved  
●​ All disposable materials, lights, and newly replaced fittings enhance sustainability - achieved and on going. 
●​ Audit outcomes result in changes of behavior in the school to aid sustainability - audit not completed but student behavior via Eco 

Club and competition entries evidence changes in behavior in the community.  
●​ All light switch fittings are fixed with the visual switch off reminder in all parts of the school. - not completed 
●​ ‘Leaflet’ explaining the benefits of sustainable travel created and shared with the school community.- not completed 
●​ Survey for carpooling - staff and parents - not completed 
●​ Consistent collection and recycling of all plastic and paper waste.- Achieved 
●​ Recycling bins available in all areas of the school and staff and students using them effectively. Including all administration areas - 

achieved.  
●​ Water use is signposted to encourage careful use in all washrooms.- Achieved 
●​ Provision of the temporary garden area for the AY 2024 -25. - Achieved 

 
 
 

Educational Team Report 

Sustainability and Eco Club Achievements (2025–2026) 

1.Local links have been developed to enhance students’ experiences. 

●​ Partnered with the Environment Friends Society to deliver the Digital Sustainability Campaign. 
●​ Students attended the World Future Energy Summit, gaining exposure to sustainability innovations and industry experts. 
●​ Participated in national sustainability competitions hosted by Abu Dhabi University and other educational institutions-United 

International Private School, Abu Dhabi. 



2. Workshops undertaken 

●​ Conducted Bring Your Own Bottle (BYOB) Campaign awareness sessions and assemblies led by Eco Club members. 
●​ Implemented the Digital Sustainability Campaign to educate students on responsible digital practices. 
●​ Established a Hydroponics School Garden, providing hands-on learning in sustainable agriculture and food production. 

3. Eco Club / Class Eco Monitors 

●​ Successfully launched the Eco Club with 124 leaders across Elementary, Middle School, and High School. 
●​ Eco Club initiatives were led by Eco Club Teachers: 

○​ Elementary: Ms. Laarni Tamayo and Ms. Reena Desai 
○​ Middle School: Ms. Worod Kathim and Mr. Rabie Ghassan 
○​ High School: Ms. Shabna Riaz, Ms. Wasan Mahdawi, and Ms. Walaa Farid 

●​ Eco Club members served as sustainability ambassadors and led school-wide environmental awareness activities. 
●​ Established a School Hydroponics Garden, where students took an active role in designing the system, sourcing materials, building 

structures, and maintaining plant growth. 
●​ The hydroponics project provided hands-on learning in sustainable agriculture, water conservation, and food production, 

strengthening students’ understanding of environmental responsibility. 

4.Science planners provide evidence for eco learning and focus shared with teachers to ensure this is highlighted to students. 

●​ Sustainability concepts were integrated into classroom learning through Eco Club activities, campaigns, research projects, and the 
hydroponics garden initiative. 

●​ Teachers promoted environmental awareness through practical, student-led sustainability projects and research opportunities. 

5. Science fairs and competitions take place. 

1st Place – Future Innovators of UAE Sustainability Research Competition​
Organized by: United International Private School, Abu Dhabi​
Project: Smart Cloud-Based Sustainability Solution (Cloud Innovation Project) 

      Participation – UAE Sustainability Nexus: Championing Green Futures​
           Organized by: Abu Dhabi University 
           Students participated in a national-level sustainability competition focused on innovative green solutions. 



      Champion – Liwa Education Research Competition: 

○​ Student: Adham Mostafa (3F) 
○​ Research Title: From Garbage to Good: Waste Becomes Animal Food 

●​ Students participated in various sustainability and research competitions under the guidance of Eco Club mentors. 

6. Innovation Week completed 
●​ Due to the transition to distance learning in Term 2, some planned activities and initiatives did not materialize as scheduled during this 

period. 
●​ Under the theme of Sustainability, the Science Competition for Elementary students was successfully executed, along with 

Science Fairs for Middle School and High School students. 

7. ADEK sustainability competitions entered. 

●​ The school completed the Sustainable Schools Initiative (SSI) Report, documenting whole-school sustainability practices and 
progress. 

●​ A Green Audit Report was completed, supporting environmental monitoring and improving sustainable practices within the school. 
●​ Students participated in ADEK-supported sustainability initiatives and competitions throughout the year. 
●​ As part of the Sustainable Schools Initiative, students participated in the Nurdle Hunt program, with 58 high school students 

actively involved in environmental monitoring and marine pollution awareness activities. 

Community Team Report 
 

●​ Creation of an ongoing, sustainable recycling process for school uniforms. - Process ready awaiting LE approval 
●​ Creation of an ongoing system for the donation and recycling of school materials and devices as appropriate.  - Process ready 

awaiting LE approval.  
●​ Contact and liaison with the canteen food providers for their sustainability credentials, recyclable wrapping.- Achieved 
●​ Advertised and encouraged reduction in waste at school events - advertising campaign before all events - think sustainability! - Not 

Achieved 
●​ Continue to run the BYOD scheme. - Achieved 
●​ The school policy/ Strategy and poster are available on the school website.- Achieved 
●​ Sustainability has been included in the school wellbeing survey for all stakeholders. - Achieved 



●​ Regular monthly ideas are shared with parents for sustainable themes.- Not achieved 
●​ Rewards have been instigated for students and staff for sustainable practices. - Not achieved 
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